










3. Prototyping & Validation

I created interactive Figma prototypes and tested multiple 
iterations with customers and internal teams.

Testing focused on:

• Usability
• Decision clarity
• Perceived e�ort
• Leader con�dence

Results showed an even split in behavior: about half of users 
discovered templates through the library, while the other half 
accessed them directly during creation.

Testing also surfaced additional needs:

• Clear template descriptions and objectives
• Visibility into question types and structure
• The ability to preview and share templates before using them

These insights shaped both the information architecture and 
visual presentation of the template system.



4. High-Fidelity Design & Implementation

With validated �ows in place, I translated the 
experience into a scalable interface.

The solution included:

• A visual template gallery with color-coded categories 
and imagery

• Detailed “Learn More” overlays describing each 
template’s purpose and structure

• Reusable UI components to support future template 
expansion

• A scalable asset catalog to support engineering 
implementation

I worked closely with engineering through 
development to ensure UX consistency across states, 
edge cases, and �ltering behavior.

Impact

Introducing templates fundamentally 
improved the creation experience.

We:

• Reduced frustration and hesitation during 
survey creation

• Provided clear guidance and inspiration for 
new Exchanges

• Improved discoverability through multiple 
entry points

• Established a scalable framework for 
expanding the template library

Most importantly, leaders no longer faced a 
blank page. They started with direction — 
which made the process faster, easier, and 
far more approachable.
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