














3. Prototyping & Validation

| created Interactive Figma prototypes and tested multiple
iterations with customers and internal teams.

Testing focused on:

Usability

Decision clarity
Perceived e ort
Leader con dence

Results showed an even split in behavior: about half of users
discovered templates through the library, while the other half
accessed them directly during creation.

Testing also surfaced additional needs:
» Clear template descriptions and objectives
e Visibility into question types and structure

* The ability to preview and share templates before using them

These insights shaped both the information architecture and
visual presentation of the template system.
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4. High-Fidelity Design & Implementation

¢ Back to engagements

Choose a starting point

Start with a template or choose an engagement type to create from blank

With validated flows in place, | translated the - -
+ =
experience into a scalable interface. || exconge :

Acurated set of templates that Design a custom exchange where
build trust and drive outcomes participants answer a guestion

leveraging all of our engageme
types

and thenrate the thoughts of
others

The solution included: (pEm

Interview
Dig deeper into what matters
most to participants on anissue
with a custom interview.

A visual template gallery with color-coded categories
and imagery

e Detailed “Learn More"” overlays describing each D < —
template’s purpose and structure vttt s v

e Reusable Ul components to support future template
expansion ( D | Cumrar o sos et s g

e A scalable asset catalog to support engineering - o P
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Filters

Engagement type
L] L
implementation
Use case -
Create
Commit to DE&I (5)
Develop Talent (3) Given the current diversity of What are some things we are What are the most important What challenges are we facing
our employees, what else can we doing well in promoting Anti- steps we need to take to fulfill around Anti-Racism, Diversity,
racism, Diversity, Equity &... our Anti-Racism, Diversity.... Equity & Inclusion?

| worked closely with engineering through

Enhance Employee Engagement (5)

development to ensure UX consistency across states,

Hire Smart (3)

edge cases, and filtering behavior.

Lead Through Change (5)

What thoughts, reflections,
Navigate Critical Decisions (5) questions and feedback do you
have on our Anti-Racism....

New Leader Acceleration {4)




Impact

Introducing templates fundamentally
improved the creation experience.

We:

e Reduced frustration and hesitation during
survey creation

e Provided clear guidance and inspiration for
new Exchanges

e Improved discoverability through multiple
entry points

e Established a scalable framework for
expanding the template library

Most importantly, leaders no longer faced a
blank page. They started with direction —
which made the process faster, easier, and
far more approachable.
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< Back
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Filters
All Templates (49)
Engagement type

Exchanges (49)

Use case
Commit to DE&I (5)
Develop Talent (3)
Diagnose & Solve Problems (5)
Enhance Employee Engagement (5)
Fuel Cultural Transformation (3)
Hire Smart (3)
Inform Strategic Direction (3)
Lead Through Change (5)
Navigate Critical Decisions (5)

New Leader Acceleration (4)

Engage Templates

Template Library

Create your engagement in minutes usin

Commit to DE&I
Exchanges

Learn more

Create

EXCHANGE
Given the current diversity of

our employees, what else can we
do to help everyone succeed a...

[ Story ‘ Preview Sample results

i Use Case: Student & Family Retention
Parent Perspectives on Student Attendance

_I 19-21 Questions (@

IR Copy link

*7 Objective
Uncover the root causes of absence, from family needs to the school climate.

About this template

Chronic absenteeism is a complex issue with many intersecting factors. And, when students become
chronically absent, the impacts ripple across students, families, and districts. One big ripple is the impact on
teacher retention.

This template starts with a teacher-led attendance pulse to set a baseline before digging deep into the
experience of individual teachers. It can be used both to assess and solve the core issue as well as
understanding some of the system-level factors that surround student attendance.

™ Suggested cadence: Run this engagement once a year, ideally in the late fall, when students start
to become chronically absent.

Engagement questions

Academic Challenge

Single select
Q1: Which school do you attend?

Single select
Q2: Which grade level are you in?

Multi-select
Q3: What is your ethnicity? Select all that apply

Show all questions

Not what you're looking for? Email product@thoughtexchange.com to tell what template you need.
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EXCHANGE
‘What are some things we are
doing well in promoting Anti-
racism, Diversity, Equity &...

EXCHANGE

EXCHANGE
What are the most important What challenges are we facing
around Anti-Racism, Diversity,

Equity & Inclusion?

steps we need to take to fulfill
our Anti-Racism, Diversity,...

EXCHANGE
‘What thoughts, reflections,
questions and feedback do you
have on our Anti-Racism....




